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Disclaimer

« The information and forecast contained in this presentation and released
at the same time, including the information regarding business outlook,
financial status, and business forecast, is produced according to the
internal data of this Company and the status of overall macroeconomic
development.

- The actual operational outcomes, financial status, and sales results in the
future may differ from the forecast for various reasons, including but not
limited to market demand; changes in policies, laws and regulations, and
macroeconomic condition; and other risk factors beyond the reasonable
control of this Company.

« Information contained in this presentation reflects the future outlook of
this Company until the present time. This Company makes no guarantee,
either expressed or implied, for its accuracy, integrity, or reliability. This
Company assumes no responsibility for the update or revision of such
information according to its future changes or adjustments.
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1. Company Profile

1.1 Basic Data
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Basic Data
ﬂ KEompany Name . My Humble House Hospitality \
Management Consulting Co., Ltd. (MHH )
El Ig Stock code : 2739 \
El Ig Establishing date : January 17, 2000 \

El Ig Date of listing : May 19, 2016 \
El Ig Paid-in capital : 1,115,260,000 \

cope Of DUSINeSS : International tourism hotels and
catering services

El Ig Chairperson: EllieLai CEO : Wilhelm Tsai \
El Ig Employees . 1,398 persons (dated October 31, 2016) \
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1. Company Profile

1.2 Operating Location
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Operating Location

External
Restaurants

Tourism Hotels

Nangang Exhibition Hall
"RAKU KITCHEN ,

- . ' MY HUMBLE HOUSE
Taipei Hotel Taipel LE XUAN .

Sheraton Grand Le Meridien
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ﬁibgmﬁﬁﬁﬁﬁ SHERATON GRAND TAIPEI HOTEL

Sheraton Grand Taipei Hotel is located in the heart of Taipei’ s business and commercial
districts. The décor blends understated Chinese cultural elements, such as meaningful
Chinese totems with exquisite Chinese antiques arranged throughout the hotel,
delivering an ingenious and delicate modern style. In January 2013, “Starwood Hotels
and Resorts Worldwide” accredited Sheraton Grand Taipei Hotel with the highest status
of its brand, “Sheraton Grand” , making it the only hotel in Taiwan with this distinction.

The 688 luxuriously appointed rooms and suites offer guests a wide selection of room
types. There are also three Executive floors and one Sheraton® Club lounge. With
complimentary Wi-Fi access in all areas, Sheraton Grand Taipei offers High-Speed
Internet Access for business and leisure. Nine unique style restaurants which offer
Chinese, Western, Japanese, and Thai cuisine. With a maximum capacity of 1800 guests,
Sheraton banqueting offers a rich and detailed delicious feast.
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Sheraton
Grand

TAIPEI HOTEL
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Address : No. 12, Sec. 1, Zhongxiao E Rd.,
Zhongzheng Dist., Taipei City, 100,
Taiwan, ROC

Phone : (02)2321-5511
Transportation :
MRT: Exit No2, MRT Shandao Temple
Station, MRT Bannan Line
Bus: Shandao Temple Stop
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/¢ MERIDIEN

Address: No. 38 Songren Rd.
Phone : (02)6622-8000
Transportation :
MRT: Exit No. 3, MRT Taipei City Hall
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q T h Station, Bannan Line
Bus: Xingya Junior High School Stop
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Located at Taipei’ s most fashionable and culturally distinguished area—Xinyi
district, offers 160 guestrooms, multifunctional banqueting venues, three
restaurants and bars with unique style, and one chocolate specialty shop.

"Le Méridien s branded from Starwood Hotels & Resorts Worldwide, Inc. Based
on the exhibition planning concept for contemporary arts, Le Méridien Taipei
has chosen the theme of “ Light and Shadow” to harmonize with the hotel’ s
interior space, collection of contemporary artists from Taiwan, China, Japan,
Korea, USA, UK and Belgium, nearly 700 original artworks revive guest’ s
sensory experience, inspiring an unprecedented visual journey in every corner.
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External Restaurant: Nangang Exhibition Hall

In view of the potential conference and banqueting demands at
Nangang Exhibition Hall, buffet restaurant RAKU KITCHEN and
function room MY HUMBLE HOUSE LE XUAN were opened in Nangang
Exhibition Hall to expand into the exhibition hall restaurant territory in

2014.
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2. Industry Overview and Market Analysis

2.1 Industry Overview
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Growth of Inbound Travelers and Outbound
Citizens over Past Decade

Bfil : AR
Unit : people of visiting
13,182,976

10,439,785

10,239,760
9,910,204
9,583,873

8,963,712
8,671,375 8,465,172

8,142,946 311,470 8,016,280

6,087,484

5,567,277
4,395,004

3 3,845,187

3,519,827 3,716,06

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

~-3KRE Inbound —o— 4 E Outbound

ERRE . REPELEHRAER
Source: Statistics of the Tourism Bureau, MOTC.
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Statistic

Visitors to Taiwan

Total Amount

Domestic Travel

Total Amount

Sightseeing

Total Amount

Visitors to Taiwan /
Per person per day
spending

Domestic Citizen
Domestic Travel/Per
person per spending

Source: Statistics of the Tourism Bureau, MOTC.

USD$12.3 Billion
(NTD$366.8 Billion)

USD$9.2 Billion
(NTD$272.1 Billion)

USD$21.5 Billion
(NTD$638.9 Billion)

8,016,280 Visitors/
USD$224.07

142.62 Million/
NTD$1,908
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USD$14.6 Billion
(NTD$443.8 Billion)

USD$10.2 Billion
(NTD$309.2 Billion)

USD$24.8 Billion
(NTD$753.0 Billion)

9,910,204 Visitors/
USD$221.76

156.26 Million/
NTD$1,979

Tourist Revenue Statistics for the past three years

USD$14.4 Billion
(NTD$458.9 Billion)

USD$11.3 Billion
(NTD$360.1 Billion)

USD$25.7 Billion
(NTD$819.0 Billion)

10,439,785 Visitors/
USD$207.87

178.52 Million/
NTD$2,017
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2. Industry Overview and Market Analysis

2.2 Market Analysis
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International Hotel Occupancy and Rates
Taiwan vs. Taipel
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Source: Statistics of the Tourism Bureau, MOTC.
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Revenue Rankings of Major Tourism Hotels in Taipei YT3Q16
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Revenue Rankings of Major Tourism Hotels in Taipei YT3Q16
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Source: The company financial information and statistics of the Tourism Bureau, MOTC.
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3.

Operational Performance and
Financial Overview

3.1 Business Performance
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Revenue Ratio of Major Products
FEEMZEWLEE

Revenue Ratio of Major Products

100%

uERERA
Room
80% Revenue
m Z2RA
60% F&B
Revenue
40%
EHithI A
Other
20% Revenue
0%

2013 2014 2015 YT3Q16
BALFEHET(Unit:NT$100million

24.46 16.07

25.85 16.86 1.84 44.55
27.20 15.56 171 4448
19.30 10.60 0.96 30.86

it : 2013FE B A IXFIFRSs4RE -
Note : IFRSs to 2013 and after.
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Profitability Analysis
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YT3Q16 Consolidated Profit and Loss Analysis

Unit: NT $ 1,000

3,085,789 3,233,266 -4.6%
(1,870,727) (1,948,100) -4.0%
1,215,062 1,285,166 -5.5%
(1,015,202) (1,083,813) -6.3%
(16,905) (23,0000  -26.5%
182,955 178,353 2.6%
21,667 16,277 33.1%
204,622 194,630 5.1%
(36,846) (36,123) 2.0%
) 1
167,778 158,506 5.8%
1.58 1.57 0.6%
YT3Q16 YT3Q15 % Change
39% 40% -0.3%
6% 6% 0.4%
6% 5% 0.6%

Source: The company consolidated financial reports.
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Dividends over the Years

2 2.5447(*)

EPS 2.34 2.76 2.52 3.00

85%  18%  87% 85%

Included
NT$0.595/
share capital
Remarks surplus cash
payment.

* - Cash dividend was NT$2.29997937 after IPO dilution -
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Comparison with Major Competitors-Operation

F&B Revenue(63%) F&B Revenue(53%) F&B Revenue(61%)
Room Revenue (34%) Room Revenue (38%) Room Revenue (36%)
Other Revenue (3%) Other Revenue (9%) Other Revenue (3%)

2016/5/19 1998/3/9 1982/11/10
11.15 12.67 36.69
30.86 50.11 26.9
16.66 26.73 25.45

3.04 7.77 11
2.3 8.872 0.7
33.1 170.5 23.5
10.89 21.94 21.36
6.95% 5.20% 2.98%
1.99 6.38 0.92
22.23% 30.92% 4.42%
36.92 216.10 86.23

Source: Market Observation Post System
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Comparison with Major Competitors-Gross Profit

RIT_FEZFEFRIERE

Gross Profit Comparison
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Comparison with Major Competitors-EPS

i — FZFEPSEEER

e EPS Comparison
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3. Operational Performance and
Financial Overview

i 3.2 Revenue Performance of Each Hotels |




Occupancy rate and price
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Guest Segments Analysis

ERFEEHERILE
By Type-Sheraton
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. Operational Performance and
Financial Overview

3.3 Others Investment
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HUMBLE HOUSE TAIPEI Basic Data

2 I: g Company name : Humble House Taipei \
‘ Establishing date : October 7, 2010 \
‘ Opening date : December 27, 2013 \
‘ Paid-in capital : NT$200,000,000 \
Scope of business : tourism hotels and catering
services
Operation scale : 235 guest rooms * 2 restaurants and
banquet rooms
‘ Employees : 251 persons (dated October 31, 2016) \
‘ MHH shareholding ratio : 25% \
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]
I

BB IE Humble House Taipei

HumbleHouse

TAIPEI

EESNEBBIS

Opening on Dec. 2013, Humble House Taipei represents a non-conventional aesthetic
taste that blends art, culture, and living together and is the Member of Design Hotels™ in
Taiwan. The hotel offers 235 rooms, an Italian restaurant that features natural elements,
and the simple and stylish Grand Ballroom. Designed by Hirsch Bedner Associates Pte. Ltd.
Design Consultants (HBA), a world-renowned hospitality design company, the hotel
presents a simple and relaxing style, impressing our guests with the image of Gardens in
the City and creating an exquisite and sophisticated environment. With displays of great
artistic works made by international artists, art is delicately blended in the environment to
demonstrate the philosophy “artin life, life in art.”
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-6,760 91,774

25% 25%

-1,690 22,944

MHH Investment in Humble House Taipel

Unit: NT $ 1,000

25%

Source: The company consolidated financial reports.
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4. Operating strategy and Future Outlook

4.1 Operating Strategy
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Business philosophy and competitive advantage

Hotel Professional
Team -

Cross-brands
internationalized

Risk dispersion - Professional

REERIIE and restaurant Team-

customer - \ Cross-cuisines and

diversification diversification

Art is life
Life is art

_ - Customer
N U
Employee Stability - \ A ‘ Cultivation-
Higher organizational - ] I
coherence and lower
attribution rate

membership card
and

custom service

Art and Aesthetics
focus- Create

difference and MY HUMBLE HOUSE

added value HOSPITALITY MANAGEMENT
CONSULTING

AETEREEBEM
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Operational strategy

\
0 ti ¢ « Lease focus, lower capital expenditure,
PEEILLG asa: accelerate investment return.
b
i 1 poli « Stable dividend policy and steady growth
Inancial policy of ROE. )
A
|« Prudent assessment of development projectsto
achieve stable growth with goal of sustainable
\ | ___operation. )
4 y | N
» Meeting future needs of organizational
development with focus on talent retention. )
\. A
e N a
« Strengthen core competence to cope with
market competitions.
/]
- X X X N
« In addition to international five-star
brand, develop own brand. y
<

« In the face of changes in government policies
and industries, strengthen management
efficiency response.
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4.

Operating strategy and Future Outlook

4.2 Future Outlook
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Jiaoxi Hotel Development Project

« Health and Leisure District, Wenquan Road, Jiaoxi
Township, Yilan County.

*Q3, 2017

* NT$622 million

» 20 years

 approx. 190 rooms

« 3 restaurants and banquet rooms

« own brand 5-star hotel
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Jiaoxi Hotel Building Status
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Nanjing Songjiang Hotel Development Project

« Intersection at Songjiang

Site location Road and Nanjing East
Road, Taipei City
Planned opening
* Q4, 2019
date Q
Lease period » 20 years

v
A

* approx. 100 rooms

4

o

» Hotel and residential
compound building

).

o

Building Planning

4

Hotel positioning * 5-star hotel
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Future Outlook

By the end of 2019,the revenue will be booming by the
‘ two new hotels.

Renoyation ofthotel roomsiand restaurants is'planned
to further: enhance market.competitiveness:

Careful assessment of hotel investment opportunities
in Taiwan and abroad.

Continuously strengthen the management team'’s
management capabilities to enhance the overall operating
i efficiency, to meet future challenges and changes.
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THANK YOU !
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